CONFIDENTIAL


Please indicate which CFP are you applying for : 




MDA Call for Proposals


SiTF Call for Proposals 

SingTel Call for Proposals 

[Company Name]’s APPLICATION FOR SUPPORT UNDER THE IDM DIGITAL TECHNOLOGY DEVELOPMENT SCHEME
1. INTRODUCTION

The IDM R&D Programme Office accepts proposals for IDM R&D projects that contribute to the growth of IDM usage and industry in Singapore. R&D projects can be technological, creative, business model testing, or sociological in nature. We require the proposer to present the proposal in a format that presents the R&D concept, objectives and requirements clearly to facilitate the evaluation process.

2. IDM PROPOSAL FORMAT

Proposals shall include the following sections, each starting on a new page:

Section I. Administrative

The cover Sheet {1 page} will include the following: 

A. Proposal title;

B. Proposal Area of Focus 

□ Analytics
□ Digital Advertising

 □ Interactive TV

□ Payment Solutions

□ Others – please specify 

C.  Technical point of contact including: name, telephone number, electronic mail address, fax (if available) and mailing address;

D.  Administrative point of contact including: name, telephone number, electronic mail address, fax (if available) and mailing address;

E.  Summary of the costs of the proposed research

F.  Contractor's type of business

Section II. Detailed Proposal Information

This section provides the detailed discussion of the proposed work necessary to enable an in-depth review of the specific technical and managerial issues. Specific attention must be given to addressing both risk and payoff of the proposed work that make it desirable to IDM.

A. {1 Page} Proposal Roadmap

The roadmap provides a top-level view of the content and structure of the proposal. It contains a synopsis for each of the nine areas defined below. It is important to make the synopses as explicit and informative as possible. The nine roadmap areas are:

1. Main goals of the proposed research.

2. Tangible benefits to users.

3. Critical technical barriers (i.e., technical limitations that have, in the past, prevented achieving the proposed results).

4. Main elements of the proposed approach.

5. Rationale that builds confidence that the proposed approach will overcome the technical barriers. ("We have a good team and good technology" is not a useful statement.)
6. Nature of expected results (unique/innovative/critical capabilities to result from this effort, and form in which they will be defined).

7.  The risk if the work is not done.

8. Criteria for scientifically evaluating progress and capabilities on an annual basis.

9. Cost of the proposed effort for each performance year. 

B. {1-2 Pages} Research Objectives:

1. Problem Description. Provide concise description of problem area addressed by this research project.

2. Research Goals. Identify specific research goals of this project. Identify and quantify expected performance improvements from this research. Identify new capabilities enabled by this research. Identify and discuss salient features and capabilities of developmental hardware and software prototypes. Provide a set of metrics and success criteria for the concepts proposed. Describe the breakthroughs expected in this project. 
3. Expected Impact. Describe expected impact of the research project, if successful, to Singapore IDM industries. Describe initial applications/projects/tangible deliverables from the project and who will benefit from it. 
C. Technical Approach:

1. {<12 Pages} Detailed Description of Technical Approach. Provide detailed description of technical approach that will be used in this project to achieve research goals.

2. {2 
Pages}
 Comparison with Current Technology. Describe state-of-the-art approaches and the limitations within the context of the problem area addressed by this research.

D. Schedule and Milestones:

1. {1 Page} Schedule Graphic. Provide a graphic representation of project schedule including detail down to the individual effort level. This should include but not be limited to, a multi-phase development plan, which demonstrates a clear understanding of the proposed research; and a plan for periodic and increasingly robust experiments over the project life that will show applicability to the overall program concept. Show all project milestones. Use absolute designations for all dates.

2. {3 Pages} Detailed Individual Effort Descriptions. Provide detailed task descriptions for each individual effort and/or subcontractor in schedule graphic.

3. {2 Pages} Deliverables Description. List and provide detailed description for each proposed deliverable.

	Key Performance Indicators
	FY2010
	FY2011
	FY….
	Total

	Total Investment Committed in Singapore

	+
	+
	
	

	No. of New Employment generated through these Projects

	+
	+
	
	

	No. of Patents resulting from this Project
	+
	+
	
	

	No. of new Products / Services launched as a result from this Project
	+
	+
	
	

	No. of Students Trained

	+
	+
	
	

	No. of Industry Partners that the company is committed to support as part of this Project

	+
	+
	
	


4. {2 Pages} Technology Transfer Targets and Plans. Discuss plans for technology transfer and commercialization. Identify specific commercial organizations for technology transfer. Specify anticipated dates for transition or transfer.

5. {3 Pages} Personnel and Qualifications. List of key personnel, concise summary of their qualifications, and discussion of proposer's previous accomplishments and work in this or closely related research areas should be provided. Indicate the level of effort to be expended by each person during each contract year and other (current and proposed) major sources of support for them and/or commitments of their efforts.

6. {1 Page} Experimentation Plans. Proposers should identify experiments to test their approaches and deliverables and be willing to work with other contractors in order to develop joint experiments in a common test bed environment.

7. {5 Pages} Cost. Cost proposals shall provide a detailed cost breakdown of all direct costs, including cost by task, with breakdown into accounting categories (labor, material, travel, computer, subcontracting costs, labor and overhead rates, and equipment), for the entire contract and for each calendar year. Sample tables of the details required are shown below. 
	 

 
	Qty 
	Project Loading 5
	Monthly Cost
	Duration (months)
	Item Total Cost

	Operational
	 
	 
	 
	 
	 

	Manpower
  
	
	
	
	
	

	Equipment

- Hardware

- Software
	
	
	
	
	

	Professional services
 
	
	
	
	
	

	Others
	
	
	
	
	

	Total Operation Cost
	

	Development
	 
	 
	 
	 
	

	Materials and ICT services 
	
	
	
	
	

	Others
	
	
	
	
	

	Total Development Cost
	

	Marketing
	 
	 
	 
	 
	

	Description
	
	
	
	
	

	Total Marketing Cost
	

	Others
	 
	 
	 
	 
	

	Description
	
	
	
	
	

	
	
	
	
	
	

	Other Total Cost
	

	TOTAL PROJECT COST 
	


Manpower Expenditure over Time.  The total manpower expenditure for the R&D project is tabulated below.  In addition to the staff expenditures for R&D staff, which are applicable for grant funding, the staff expenditure for non-R&D staff and staff benefits and expenses are also listed for completeness.  

	
	Staff Expenditure ($)
	Total

	
	2009
	2010
	20XX
	

	R&D Staff
	
	
	
	

	Support Staff
	
	
	
	

	Benefits
	
	
	
	

	Staff expenses
	
	
	
	

	Total
	
	
	
	


Equipment Expenditure over Time.  The total equipment expenditure for the R&D project is tabulated below.  In addition to the equipment expenditure for R&D staff, which are applicable for grant funding, the expenditure for other equipment which are not directly attributable to the R&D tasks but are nonetheless required are also listed for completeness.  

	
	Equipment Expenditure ($)

	
	2009
	2010
	20XX

	R&D Hardware
	
	
	

	R&D Software
	
	
	

	R&D Engine Purchase
	
	
	

	Office fittings
	
	
	

	Total
	
	
	


Operational Expenditure Over Time.  The total operational expenditure for the R&D project is tabulated below. Professional fees include audit fees and legal fees for the purchase of licenses.    

	
	Operational Expenditure ($)
	Total

	
	2009
	2010
	20XX
	

	Rental
	
	
	
	

	Office administration
	
	
	
	

	System maintenance
	
	
	
	

	Marketing
	
	
	
	

	Others
	
	
	
	

	Professional Services
	
	
	
	

	Total
	
	
	
	


E. Company Background: 

1.  Description of company, background, and specialization, key commercial partners, key customers.  

2.  Market size and stats of sector relevant for the company. 
3.  Key collaborations and investors of company. (Proposer to provide Company’s ACRA statement). 

4.  Company’s strengths and capabilities etc. Key personnel, key products, awards won. 
5.  Company’s key customers and market today.
6.  Company’s positioning in the market, aspirations in the next 3-5 years and key competitors.  

7.  How this proposal ties in with company’s aspirations and how the funding will help the company meet its aspirations.

3. EVALUATION

Evaluation of proposals will be accomplished through a scientific review of each proposal using the following criteria, which are listed in descending order of relative importance:

(1) Overall Scientific and Technical Merit: The overall scientific and technical merit must be clearly identifiable and compelling. The technical concepts should be clearly defined and developed. The technical approach must be sufficiently detailed to support the proposed concepts and technical claims. Evaluation will also consider the effectiveness of the system integration and management plan.

(2) Innovative Technical Solution to the Problem: Proposers should apply new and/or existing technology in an innovative way that supports the objectives of the proposed effort. The proposed concepts and systems should show breadth of innovation across all the dimensions of the proposed solution. Proposers must also specify quantitative experimental methods and metrics for measuring progress of the effort.

(3) Potential Contribution and Relevance to IDM Industries: The proposer must clearly address how the proposed effort will meet the goals of the undertaking and how the proposed effort contributes to significant advances to Singapore IDM industries.

(4) Proposer's
Capabilities
and 
Related
Experience:
The 
qualifications, capabilities, and demonstrated achievements of the proposed principals and other key personnel for the primary and subcontractor organizations must be clearly shown.

(5) Plans and Capability to Accomplish Technology Transfer: The proposer should provide a clear strategy and plan for transferring or commercializing the technologies. Proposers should consider involving potential partners, as appropriate, in any proposed experiments, tests and demonstrations.

(6) Cost Realism: The overall estimated costs should be clearly justified and appropriate for the technical complexity of the effort. Evaluation will consider the value of the research to the government and the extent to which the proposed management plan will effectively allocate resources to achieve the capabilities proposed.







� Total Investment Committed in Singapore (TICS) refers to the Total Investment Committed in Singapore and includes the total R&D project cost plus all items pertaining to the company’s efforts to promote / market / establish the project.   This will include items such as marketing, airfare, accommodation, office rental (overheads) etc. and all other costs directly related to the R&D project costs.  





� New employment refers to Researchers, Scientist, Developers and Engineers as supported under the funding scheme. (Unit of measurement: The count is based on Full-time Equivalent (FTE). e.g. 6 months= 0.5 jobs. 3 months = 0.25 jobs etc.)





� Students must be trained either (1) through active involvement in the R&D project, OR (2) in the use of resulting APIs


� Refers to the number of companies / users that will be using / benefiting from the API / application / platform proposed.


� Applicable to Manpower cost. Percentage of staff involvement over entire project timeline. Furthermore, Manpower refers to Singapore-based staff of the Company. 


� Consultants and subcontractors shall not be staff of the Company, and foreign professional services must be specifically indicated.
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